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Ghassan Al Hashar — Omantel Chief Financial Officer.

Good afternoon and welcome. We are delighted to present a summary of Omantel's financial results for
the year ending December 31, 2023. As you will see, the Omantel Group has continued to exhibit strong
performance, with the group's revenues rising by 9.7% in 2023. Specifically, within our domestic
operations, Omantel's revenue grew by 7.3%.

It's important to highlight that the net profit for our domestic operations in 2023 stands at 63.3 million
Rials, compared to 85.7 million Rials in the previous period. However, on a normalized basis, excluding
the capital gain of 28 million Rials from the sale of towers in 2022, the net profit for 2023 actually
reflects a 9.7% increase over the previous year. This increase is attributed to stable EBITDA and a
decrease in finance costs.

Finally, before we dive into the presentation, I'd like to mention that the Board of Directors is
recommending the distribution of cash dividends of 55 Baizas per share for the period ending in 2023.

With that introduction, I'll hand it over to Aisha, who will guide you through the presentation in greater
detail. Aisha, please take it from here.

Aisha Al Balushi — Omantel Investor Relations Officer.

Greetings, ladies and gentlemen. My name is Aisha Al Balushi, and | welcome you to Omantel’s FY 2023
Investor Session Call.

It's my pleasure to host you all on behalf of Omantel's senior finance management team today. Joining
us are:

e Ghassan Al Hashar, Chief Financial Officer

e Narayanan Seshan Perenkotukuruchi, Chief Strategist, CFO Office
e Amal Al Ojaily, General Manager, Strategic Finance

e Wahbi Al Riyami, General Manager, Treasury

e Sudhakar Ippatappu, General Manager, Finance Control

By now, you should have received the company's presentation and the Year-End Audit Financial
Statement, both of which have been uploaded to Omantel's website.

During this call, we will make forward-looking statements. These are predictions, projections, or other
statements about future events, based on current expectations and assumptions, and are subject to risks
and uncertainties.

For the Q&A session, you may use the raise hand feature or write your questions in the chat box. To
allow as many analysts as possible to ask questions, we would appreciate it if each analyst could limit
themselves to one question, keeping the time constraints of the session in mind.




Slide 3.

Today's presentation will highlight Oman's economic development and key indicators, followed
by an in-depth review of Omantel's financial and operational performance over the past year. We
aim to provide our investors with an understanding of our position and prospects within the
context of Oman's economic landscape.

Oman's economic landscape is on a robust upward trajectory, underscored by the successful
reduction of its debt with repayments totaling RO 4.6 billion from 2020 to the end of 2023. This
financial prudence was acknowledged by Moody's through an upgrade in the country's credit
rating to "Bal," highlighting reduced debt and controlled spending, alongside improved revenues.

Within this context, Omantel is establishing itself as a vital player in supporting the nation's digital
ambitions, in sync with Vision 2040's objectives. Adding to this momentum, the Oman Future
Fund has been introduced with a substantial capital of RO 2 billion, aiming to catalyze innovation
and economic diversification. Omantel Innovation Labs is set to be a crucial partner in this
initiative, managing a joint fund worth 12 million OMR, signifying its strategic commitment to
propel Oman's digital transformation and long-term growth.

Slide 4.

Our Shift Gear Strategy thus far has cemented the foundation for an evolution—a transition from
a traditional telecommunications provider to a comprehensive technology entity. This strategic
shift has been intentional and methodical, aiming to place us at the forefront of digital innovation
and services.

During this time, we've systematically integrated technology into our core operations, enhancing
our service offerings and extending our reach beyond basic connectivity, achieving 88% 5G
network coverage and a 20% increase in 5G sites.

We've invested in digital infrastructure, such as marketplaces and experience platforms, ventured
into new business domains like cloud computing, cybersecurity, and loT solutions, and established
strategic partnerships with leading hyperscalers.

These efforts bolster our technological capabilities and provide our customers with the digital
infrastructure essential for their continued success. This has led to transitioning some of the
major enterprise customers to a full cloud infrastructure, thereby enabling scalability and
efficiency.

Furthermore, Omantel demonstrated strategic acumen and financial expertise by successfully
launching its sukuk, drawing significant market interest and securing competitive returns. This
initiative lays the groundwork for long-term financial gains. The company has also adeptly




managed its debt, aiming for a balanced financial structure to remain agile and stable in the
rapidly evolving market.

Through meticulous cost management and the exploration of new revenue streams, Omantel has
established a robust financial foundation. This base underpins the company's investments in
technology-centric projects and its transition towards a more technology-focused organization.

As we gear up to introduce our next strategic phase, it's clear that the groundwork we've laid
represents not merely a change in direction but an evolution into a company that not only
connects people but also empowers them with technology, nurtures innovation, and propels the
digital economy forward. This evolution is both a reaction to the shifting landscape and a strategic
initiative to spearhead the tech-centric future that lies ahead.

Slide 5.

In moving to the Key Developments slide, we will showcase the foundational elements guiding
our strategy as we evolve into a technology company. This journey is marked by strategic
partnerships and innovative investments, positioning us at the cutting edge of digital
infrastructure development.

Strategic Partnerships with Hyperscalers: A cornerstone of our strategy has been our collaboration with
major hyperscalers, notably AWS and Google, to enhance our digital infrastructure capabilities. These
partnerships are instrumental in our quest to provide advanced digital solutions and infrastructure to our
customers.

Sovereign Cloud Capability and Marketplace: we have collaborated with AWS (Amazon Web Services) to
address data residency and security requirements, especially for government entities and regulated
industries in Oman.

We are also working with AWS to develop a marketplace that will run on AWS built platforms which
leverages its Machine Learning and Data Analytics capabilities to provide a personalized customer
experience.

Innovating with Cloud Edge, Al, and ML: Our continuous partnership with global tech giant Google
empowers us to achieve our goals competently. Together, we have embarked on groundbreaking
initiatives, including implementing Artificial Intelligence/Machine Learning (Al/ML) on prediction models
and revenue maximization, network optimization, and the APl monetization project aimed at serving
enterprise businesses.

Through these alliances, we are confident we can develop a successful digital Infrastructure that will play
a pivotal role in enabling customers, enterprises, including SMEs, and Government entities to advance
their business and achieve more.

Network Modernization: Omantel continues to prioritize network modernization. We are proud to be the
first operator in Oman to deploy a cloud-native 5G enterprise core, alongside introducing multi-access
mobile edge computing tailored for the enterprise segment. This ensures that our enterprise customers
have access to the latest in connectivity solutions, empowering them to achieve their business objectives.




VoLTE and Telco Cloud Migration: In our ongoing efforts to provide a seamless customer experience, we
have successfully migrated all VoLTE traffic to the Telco Cloud. This strategic move not only enhances
service reliability and quality but also streamlines our network infrastructure, achieving greater efficiency
and unifying our network equipment.

Further details and highlights of the key developments can be found within the presentation for
your reference.

Slide 6.

Moving to the financial summary of Omantel's highlights for the year, 2023 proved to be another
challenging year, yet we successfully navigated these challenges to maintain Omantel’s leadership in
market share across both the mobile and fixed business segments.

The domestic mobile market faced heightened competitive pressure, partly due to the rollout of postpaid
services by a third mobile operator. This led to nominal growth in the prepaid subscriber market amid
other operational challenges previously discussed. Our management remains dedicated to enhancing
customer experience, service delivery management and maintaining premium network quality.

During 2023, mobile business retail revenue as well as mobile blended ARPU posted an encouraging
growth resulting mainly from the healthy growth in Omantel’s Overall mobile business revenue posted a
growth of 1%.

In 2023, Omantel’s fixed-line business saw a growth of 1.2%, bolstered by an increase in fixed internet
revenue.

ICT business posted a 22% growth YoY Including the subsidiaries Mainly contributed by the cloudification
services.

In line with our strategy to increase customer retention by migrating customers from prepaid to postpaid
plans bundled with devices, revenue from devices and VAS increased by 38% year-on-year.

Moving to the Key Financial indicators Omanel achieved a 7.2% growth at the domestic level, reflecting
strong resilience amidst competitive market conditions and operational challenges. Revenue grew from
RO 565.5 million in FY 2022 to RO 606.5 million in 2023.

Net profit for 2023 stands at RO 63.3 million, compared to RO 85.7 million in the previous period. The net
profit for 2022 included a capital gain of RO 28 million from the sale of towers (net of taxes). Excluding this
capital gain, the net profit for 2023 showed a 9.7% increase over the previous year, attributed to stable
EBITDA and a decrease in finance costs, which dropped by 11.5% year-on-year due to an overall reduction
in borrowings.

Free cash flow decreased due to an increase in working capital. CapEx increased year-on-year as we
continue to invest in 5G and 4G upgrades and digital infrastructure. Net debt decreased in line with our
bond repayment, while net leverage slightly increased due to Helios towers lease liabilities.

For FY 2023, the Group recommended a final dividend of 55 baizas per share, equating to 55% of the paid-
up capital. Thisis in addition to an interim dividend of 5 baizas per share distributed earlier in 2023, totaling




60 baizas per share for the year, reflecting a 60% payout ratio. Omantel’s EBITDA saw a marginal decline
from RO 170.3 million in 2022 to RO 168.5 million in 2023.

Turning to our key subsidiaries, Omantel owns a 21.9% stake in Zain Group. Operationally, the group's
performance has been exemplary. Revenue increased by 10% year-on-year to reach USD 6.2 billion. Data
revenue, representing 39% of consolidated revenue, also grew by 8% year-on-year. Consolidated EBITDA
for the year increased by 5% year-on-year to reach USD 2.3 billion, with an EBITDA margin of 37%.
Consolidated net income increased by 10% to reach USD 701 million, reflecting earnings per share of 50
fils (USD 0.16).

The current market value of our 21.9% stake in Zain shares stands at USD 1.53 billion, and we have received
a dividend of USD 108 million. We continue to unlock strategic synergies in procurement, achieving savings
of OMR 4 million.

Before moving to the financials, | will highlight major strategic developments at Zain Group: The year was
marked by several milestones, including the rollout of the latest technologies and 5G services, M&A
activities related to our Tower Infrastructure play, wholesale and enterprise businesses, and fintech-
related digital services.

Zain Omantel International (ZOl) is establishing a strong presence in the telecommunications wholesale
landscape, serving regional operators, international carriers, and global hyperscalers through its unique
PAN Middle Eastern network. This is bolstered by extensive global assets, including the AFRICA ONE cable,
PEACE cable, and Blue Raman subsea cable, as well as the recently announced construction of a 7,000+
km fiber network connecting KSA with neighboring countries.

Slide 8.

Moving now to the financials, Omantel Group (including Zain Group) reported its 2023 performance as
follows:

e Group Revenue reached RO 2.94 billion, marking an increase of 10.6%.
e EBITDA stood at RO 1.039 billion, reflecting a 4.1% increase.
e Net Profit was RO 315.5 million, demonstrating a 13.3% year-on-year increase.

Zain's total subscriber base saw a decrease of 1.85 million compared to 2022, primarily due to a decline in
subscribers in Sudan caused by the ongoing war there..

Domestically (Oman), the total Mobile subscriber base as of December 2023 (including Mobile Resellers)
was 3.18 million, down from 3.22 million in 2022. This reduction was largely attributed to a decrease in
the prepaid subscriber base, which was significantly offset by growth in the postpaid subscriber base.

The year-on-year net profitincrease was bolstered by a tower sale gain in KSA of RO 68.8 million (Omantel's
share being RO 9.8 million). However, net profit, after adjusting for minority interest, decreased by 18.1%
since the profits of 2022 included a capital gain from the sale of Oman Tower amounting to RO 28 million.

Slide 10.




Moving to the Domestic Performance Overview, Omantel achieved a revenue growth of 7.3% in 2023.
Although overall EBITDA saw a 1% year-on-year decline, Omantel's core EBITDA, based on conventional
business segments, was maintained. Normalized net profit increased by 9.7% year-on-year.

Delving deeper into the revenue components, the year-on-year revenue increase was primarily driven by
growth in low-margin transit voice revenue (RO 17.2 million) and device revenue (RO 19.3 million). Retail
revenue (excluding device revenue) rose by RO 4.4 million, mainly contributed by growth in postpaid
mobile revenue by RO 13.9 million (10.2%), and fixed broadband by RO 3.9 million (4.2%), while prepaid
revenue decreased by RO 11.2 million (15.5%).

Positive developments in mobile, fixed broadband revenue, and wholesale revenue ensured that the
absolute gross margin increased by 2.8%, despite aggressive competition. Overall, EBITDA declined by RO
1.7 million, due to a reduction in EBITDA from domestic subsidiaries.

The net profit for 2022 includes a RO 28 million capital gain from tower sales. Excluding this one-off capital
gain, the net profit for 2023 increased by RO 5.6 million (9.7%).

Despite the decrease in EBITDA, the increase in net profit is attributable to a decrease in finance costs (RO
5.6 million), an increase in dividend income from the Zain group (RO 2.1 million), and a reduction in tax
expense by RO 2 million.

Slide 11.

Looking at Omantel Group Profitability the contributing elements to Omantel Group's profitability, key
contributions arise from Omantel's standalone domestic operations and the profit allocation from Zain
Group. Most of Omantel’s domestic subsidiaries, with the exception of ODP, are in their early stages of
development and hold promising growth potential in the coming years.

Slide 12.

Moving to our two main segments, mobile and fixed business, we continue to unlock value for our
customers through effective subscriber retention strategies, achieving growth despite challenging market
conditions. This has translated into resilient performance, enabling us to lead the market share in both
fixed and mobile businesses.

In the mobile segment, our continuous focus on customer retention through strategic management,
transitioning users from prepaid to postpaid plans, revitalizing our service portfolio, and implementing
superior churn management practices has been key.

In the fixed segment, growth has been driven by migrating customers from legacy copper technology to
more advanced 4G/5G (wireless fixed broadband) and fiber solutions, as well as capturing the customer
base from competitors.

Slide 13.

ow, moving to operating and administrative costs, these have increased by 6.6% year-on-year. The CapEx
to revenue ratio stands at 16.2%. The rise in Cost of Sales (CoS) is primarily driven by higher external
administrative (Hubbing) and device costs, which align with the increase in revenues. Additionally, charges




payable to OBC (Oman Broadband Company) rose by RO 2.9 million due to an increase in the fiber base
and migrations from Wireless Fixed Broadband (WFBB).

CapEx investments have increased, mainly due to upgrades to 4G and the development of new network
sites across the Sultanate, along with ongoing 5G rollouts and upgrades.

Slide 14.

Regarding the debt profile, leverage, and cash flow position: Interest cost savings of 11.5% year-on-year
were achieved as a result of the completion of deleveraging initiatives in 2022. The Group continues to
maintain healthy cash flows, with net debt standing at OMR 678 million. The net debt to EBITDA ratio
stands at 3.23 times, including lease liabilities. If we exclude the lease liabilities, the ratio is at 2.2,
compared to 2.4x in the previous year.

Slide 15.

With that, we will now move to the Q&A session. And we kindly ask that you limit yourself to one
guestion and one follow-up.

1.1 Question.

Despite the challenging operating environment, my question centers on the subscriber numbers
reported in your presentation. Specifically, there has been a notable decline of approximately 200,000
prepaid subscribers during the fourth quarter of last year. I'm seeking clarity on the factors contributing
to this phenomenon. For the majority of the year, your subscriber numbers remained stable, yet,
unexpectedly, in the fourth quarter, we observed a nearly 4% reduction.

Additionally, could you shed light on the trends you are observing in the subscriber base during the first
quarter of this year?

1.1 Answer.

When examining Slide 12, it becomes clear that a significant factor behind the decrease in our prepaid
subscriber base is attributed to the conversion of approximately 103,000 subscribers to postpaid plans.
Additionally, the methodology employed to quantify our prepaid base hinges on the subscriber's activity
level.

In Q4, there was a notable uptick in the number of inactive subscribers within our prepaid segment,
contributing further to the decline in overall subscriber numbers for the quarter. However, despite this
decrease in the prepaid subscriber base, the average revenue per user (ARPU) within this segment has
remained relatively stable, showcasing a slight variance from 3.1 to 3.

Looking ahead, our strategic emphasis has been on bolstering our postpaid subscriber base. This focus has
yielded positive results in the first two months in Y23, with an increase in postpaid subscribers, while we
have successfully maintained a steady prepaid subscriber base. This approach underscores our
commitment to not only enhancing the quality of our subscriber base but also ensuring sustained revenue
performance across our service offerings.

1.2 Question.




| have a follow-up question regarding the subscriber numbers you've reported for June and September of
last year, where you indicated having 1,000,000 postpaid subscribers, and now, at year-end, we're
discussing approximately 700,000 subscribers. Could you provide comparable figures? Last time, we
touched upon issues related to multiple SIM cards, among other factors. Could you also ensure consistency
in the reporting of these numbers?

1.2 Answer.

Yes, we can provide those figures to ensure you have the ability to compare the numbers on a like-for-like
basis. To elaborate, our postpaid subscriber base stands at approximately 1.1 million. Included in this figure
are the Machine-to-Machine (M2M) SIMs, a topic we have addressed in previous quarters, amounting to
about 350,000 within the total base. As discussed in prior communications, the revenue contribution from
M2M SIMs is minimal, which has led investors to gain a better understanding of our Average Revenue Per
User (ARPU) numbers. After excluding the M2M SIMs, we have adjusted the subscriber base figures
accordingly. This adjustment allows for a more accurate comparison of both ARPU and the subscriber base
on a like-for-like basis.

1.3 Question.

Why did the company reduce its dividend payouts this year, and what are the prospects for higher
dividends in the future?

1.3 Answer.

In the past, our dividend payout has been consistent with previous years, maintaining a rate of 55%. It
was only last year that we added an additional 5%. As you are aware, in 2022, we initiated several projects
and began monetizing our non-core assets, including the sale of our passive infrastructure and our
headquarters building, which resulted in the additional 5% dividend payout. We are now returning to our
standard practice of distributing dividends at 55% of our paid-up capital.

However, should there be opportunities to monetize any of our investments moving forward, we may
then consider increasing the dividend payout. But for the time being, we anticipate maintaining the same
level of dividends as we have returned to the rate observed in 2022 and prior years.

1.4 Question.
Could you provide us with your guidance for the capital expenditure to revenue ratio for 2024?
1.4 Answer.

We are maintaining our outlook for 2023, projecting the capital expenditure (CapEx) to revenue ratio to
be approximately 13% to 13.5%. This forecast is set against the context of significant investments in recent
years, primarily for the rollout of 5G technology. As highlighted in earlier slides, we have achieved close to
88% population coverage with 5G, focusing our investments on both 5G and 4G to enhance network
capacity. This is in response to the substantial increase in data traffic. Our future investments will
predominantly be directed towards building our transmission network to support this growth in traffic.

The 13% ratio will also encompass various initiatives within the digital realm. We have been aggressively
investing in digital capabilities to enhance customer experience and support our new business ventures.




1.5 Question.

Regarding the debt profile, we have an annual repayment of 227 million Omani Rial scheduled for the
coming year. After this period, the repayment amount for the next one to two years is set at 53 million,
before experiencing an increase. Could you provide more details on this?

1.5 Answer.

When our bonds due in 2023 came up for repayment, we financed them with a bridge loan. This bridge
loan was subsequently replaced by a sukuk issued in January. Therefore, when examining our maturity
profile, it's essential to understand that it is based on the contractual repayment terms of the bridge loan,
which was due in January, amounting to 177 million Omani Rial. This amount was converted into a five-
year sukuk, significantly altering the repayment landscape for 2024, where a considerable portion of the
227 million Omani Rial previously observed will now be spread over a five-year maturity period.

Our financials, as of December 31st, reflect these borrowings. It's important to note that the 2028 bonds,
in terms of principal, fall within the two to five-year maturity bracket. Meanwhile, the one to two-year
timeframe mainly concerns the interest payments on the bonds and, to a lesser extent, lease liabilities.

Consequently, the amount reflected for the one to two-year period primarily represents the interest due
within that timeframe. Moreover, of the total 374 million Omani Rial, the entire bond value maturing in
2028 is accounted for within the two to five-year period.

1.6 Question.
How do you view the dynamics of the telecom market in relation to your competitors?
1.6 Answer.

We hold a 37% market share, while the remaining operators collectively account for the rest of the market
share. We observe that most of the third entrant customer acquisitions are still within the prepaid segment
and, to a lesser extent, in the postpaid segment.

Regarding pricing strategies, the price points of Omantel and its competitors are quite similar. However,
the distinction lies in the offerings. Omantel differentiates itself through its value proposition and the
unique features of its postpaid plans, among other services.

In 2023, we have successfully maintained our market share, and we attribute this to our strategy of
engaging with customers across various fronts.

1.7 Question.

When examining your standard balance sheet, could you comment on the aging of receivables? Are there
any concerns in this area, or is it considered normal for the business?

1.7 Answer.

On the enterprise side, particularly with government clients, we saw significant improvements in the
fourth quarter. We managed to recover some of our receivables from previous years, while we continue
discussions with some units regarding other accounts. We do not foresee major concerns regarding the
collectability of these receivables, though it has required some time to recover them.




1.8 Question.

What are the future deleveraging initiatives or strategies that the company plans to implement going
forward?

1.8 Answer.

As we explained in Q2 and Q3, we have completed the necessary steps for deleveraging. We believe we
have achieved an optimal capital structure and, therefore, have no further plans to monetize assets or
undertake additional deleveraging actions. While we may consider using excess cash for further reductions
in leverage, there are no specific plans in place for such activities.

1.9 Question.

How are you observing the volatility in margins, and where do you anticipate these margins stabilizing?
Three years ago, the EBITDA margin stood at 38%, and it has since decreased to 27%. What expectations
should we have regarding EBITDA margins in the future?

1.9 Answer.

Over the past two years, our focus has been on maintaining and slightly growing our subscriber base, along
with achieving an increase in ARPU. Our attention is increasingly shifting towards various initiatives,
especially in the ICT sector, a common focus for operators in mature markets.

Unlike traditional telecom revenues, margins on the ICT side are typically lower, ranging from 6% to 13%,
depending on the specific application or solution being offered.

With our ongoing focus on digital initiatives, the revenue growth from these efforts will contribute to our
overall EBITDA, but at lower margins compared to core telecom revenues. It is essential to understand that
these margins are generally lower than those of core telecom revenues.

1.10 Question.
What kind of growth opportunities are we seeing in the ICT sector over the medium term?
1.10 Answer.

You've observed our efforts in establishing strategic partnerships, a notable initiative being our
collaboration with Amazon Web Services to create a Cloud Center of Excellence. This venture aims to
introduce advanced cloud solutions to the market, highlighting one of our primary focus areas. Another
significant investment is in developing a marketplace platform, for which we are again collaborating with
Amazon to assist in its creation. This platform represents another potential growth area.

Furthermore, we are concentrating on the fintech sector, with our subsidiary Alema holding a license from
the Central Bank to develop payment gateway solutions for our customers. This marks another key area
of development.

Additionally, we have introduced you to Zain Omantel International, a strategic move to enhance our
wholesale capabilities. Zain Omantel International extends our reach beyond Oman into territories where
Zain operates, illustrating our ambition to expand geographically and in terms of service offerings.




These initiatives in the ICT and wholesale domains are critical to accelerating the momentum we have
built so far.

Ghassan Al Hashar — Omantel Chief Financial Officer.

Thank you, Aisha for the presentation and the management team for answering the Analyst Questions,
please refer to the Investor Relations website for additional updates and feel free to contact the IR team
at investor@omantel.om for further information.

We look forward to your future participation in our Q1 2024 update.

Thank you for joining the call.
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